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*%* Enhanced Use Leases

** Cooperative Research and Development

** Facility Use Agreements

** Intergovernmental Agree

** Education Partnership Agreements

Agreements (CRADA’s)

** Partnership Intermediary Agreements

*%* Task Order Contracts

** University Affiliated Research Agreements

** Memorandum of Understanding/
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Agreement

Brooke Army Medical Center

Wilford Hall Medical Center
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The Texas Research and Technology
Foundation (TRTF), in coordination with the
City’'s Economic Development Department,
established the DTI in July 2004 to serve as
a proactive intermediary with the active
military installations in leveraging their
military assets.

DTl is a non-profit single member L.L.C.
formed under the Texas Research and
Technology Foundation.

VISION

DTI seeks to become a nationally recognized
authority in developing innovative and suc-
cessful public-private and public-public
partnership models between the military
and communities.

MISSION

DTI serves as the primary intermediary for
leveraging assets at and around active mili-
tary installations in San Antonio (e.g., peo-
ple, land, facilities, laboratories, research,
training, etc.) to create value for the commu-
nity and the military.
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Help the City promote economic
development on and around military bases.

Enhance the military value of local missions.

Reduce military installation management
costs.

Accelerate the construction of new base
facilities for military missions.

Leverage military assets and capabilities
through enhanced community partnerships.

STRATEGIES

K/

Baseline marketable military assets.

Catalog existing partnership agreements.

Survey unfunded military requirements.

Market San Antonio’s military assets at
trade shows, conferences, web site, etc.

Facilitate public-private, and public-public
partnerships leveraging military assets.

Host conferences and training forums.

DTI INITIATIVES

Executed a Memorandum of Understanding (MOU)
with the City of San Antonio recognizing DTl as the
City’s intermediary for leveraging military assets at
local bases.

Signed a Master CRADA with the Army Clinical Investi-
gation Regulatory Office at Fort Sam Houston to
leverage the Army’s medical research capabilities.

Partnering with the State of Texas to accelerate the
construction of new facilities on military bases,
particularly those receiving new missions and
people as a result of BRAC.

Hosted a conference on military-community partner-
ship models in San Antonio in October 2006.

Seeking to establish a DoD Center of Excellence on
military-community partnership models at Fort
Sam Houston.

Published a Texas Issue of the Defense Transforma-
tion Magazine in October 2006.

Partnering with the Army Installation Command to
create a Center of Excellence on Installation
Management.




